UCF Student Government

ICTC Caucus Meeting

Caucuses Zoom
09/23/2025

10:30 a.m.

MEETING AGENDA

1. Call to Order: 10:34 A.M.
2. Roll Call & Verification of Quorum:

a. 6/12(7)
Name Email ‘ Initial ‘ Final

Chair Varela sgictcaucus@ucf.edu P P
Vice Chair Perez sga_hm2@ucf.edu P P
Senator Beneche sga_sci2@ucf.edu E E
Director Berthiaume sgastaffairs@ucf.edu A A
Senator Diei sga_ecs2@ucf.edu A A
Justice Grady sga_jc8@ucf.edu A A
Senator Lipner sga_ugst1@ucf.edu P P
Chief of Staff Pearson sga_chief@ucf.edu A A
Senator Rickett sga_grst4@ucf.edu A A
Senator Sherman sgacie3@ucf.edu P P
Coordinator Vakharia sgaacademics@ucf.edu A A
External ACJ Villadarez sgajcexternal@ucf.edu P P
Transfer Center P P

a. Approval of the Minutes: ICTC 9.09.25 Agenda.docx
a. Approved by

b. Approval of the Agenda:
a. Approved by
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¢ Announcements from the Chair-
a. Hiall. Should hopefully be an easy meeting today.
b. We will be going over info Vice-Chair Perez gathered during tabling at Rosen.
c. Small initiative updates
d. I made a list of relevant RSOs to the caucus per 1402.2.H (minus Connect
Campuses) that we can review

e Announcements from the Vice Chair-
a. Hieveryone! We got a lot of really good feedback at the Rosen tabling so I'm
excited to go over everything with all of you!

e Announcements from Committee Members-
a. None

e Announcements from Non-Committee Members-
a. None

e Old Business-
a. None

e New Business-

a. Rosen Tabling Review
i. Construction is distracting and no one knows what the construction is
1. Perez: Bringing up in dean meeting.
https://hospitality.ucf.edu/building-the-future-of-hospitality-
together/rennovation/

i. Gym
1. Used to be one? Follow-Up
iii. Make lounge cozier (add fridge, utensils, etc.)
1. Foward Rosen RSOs/Dean
iv. Food (restaurant, café, grab and go, dietary options)
1. Follow-Up in dean meetings
v. Better internet/WIFI (has worsen since construction started)
1. Connectivity Issue not bandwidth
vi. Housing related (fire alarms go off randomly, WIFI, pool maintenance)
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1. Foward to Rosen RSOs
2. Perez to contact Rosen Housing
vii. More in person classes (construction related)
1. Bring to dean
viii. More event promo and culinary classes/opportunities
1. Look for similar reports
ix. On campus printer!

1. Used to be one in the library. Gutted for construction. SBA chair was
thinking about adding a printer to student lounge. What happened to
past printer?

2. Bringing up in dean meetings

X. More OSI presence on campus
1. Confusing room booking. Talk to Shane.

b. Initiatives
i. Credit Evaluation
1. Benche is emailing the registrar
2. Working with new system to help ease credit flow
a. Uses more Al (reads info faster, more intuitive)
b. Lipner: Is Ai deciding to accept credits? Can students appeal?
c. Dirrector Smith: Al only processes info, there isn’t a specific
appeal process yet but has been working with students on
appeals
d. Varela: if students have questions about transfer credits refer
them to Director Smith or Transfer Center

ii. Transfer Housing
1. Bertiume is reaching out to housing contacts
2. Director Smith can help to schedule meetings
3. Lipner: Have you worked on this issue?
a. Director Smith: working on this issue for some time, willing to
bring it up more

c. Ex-Oficio Seats
i. ICTC RSO and Agency Info Doc.docx
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d. Tabling Opportunities
i. Rosen tabling times w/ SBA
1. 11/5/2025: 10am-2pm
a. Varela: 12pm-2pm
b. Perez: Whole time

ii. Downtown Tabling
1. 1. Tuesdays 11am-4pm. 1 in Oct 1 in Nov
a. Varela 11am-1:30
b. Sherman: after 1:15

ii. S.E.E Fair
1. 10/3/2025. 12:45pm-1:45pm
a. Perez: Whole time
b. Villadarez: Whole time
c. Varela: Whole time

iv. U-Knight the Knights Fair
. 10/22/2025. 11am-2pm
a. Varela: 12pm-2pm
b. Perez: Whole time

Member Discussion-
a. None

Miscellaneous Business-
a. None

Final Roll Call: / (7)

Adjournment: 11:14 A.M.

Key:
P - Present
A - Absent
MTD - Move to Debate
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MTV - Move to Vote

MTA- Move to Amend

PP - Postpone

PPI - Postpone Indefinitely
GC - General Consent
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