UCF Student Government
LEGISLATIVE Inter-Campus & Transfer Caucus

BRANCH

MEETING AGENDA

1. Callto Order : PM
2. Roll Call & Verification of Quorum (4): 4/6

Name Email

Chair Varela sgascil5@ucf.edu = p
Vice-Chair Gumerov sga_ecs4@ucf.edu P P
Senator Beneche sga_sci2@ucf.edu A A
Senator Johnson sgachpsé@ucf.edu A A
sgagap@ucf.edu P P

Senator Vasquez
sgacrt@ucf.edu =) P

Senator Caringal

3. Approval of the Minutes: 9.13.2024 Minutes
Approved by GC
4. Approval of the Agenda:
Approved by GC
5. Open Forum:
None
6. Announcements from the Chair:
i. Heyyall, | have to leave at 3:30 so | will be attempting to get through this
meeting in a speedy manner. In the event we are not done at 3:30. Vice-
Chair Gumerov will chair the rest of the meeting.
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ii. |'am working with Transfer Knights and the director of Comms to make a
Transfer Student Spotlight for national transfer week. More details to come. |
am also working on securing a tabling spot for SG at UCF Connect’s
Transfer Week event on 10/23 in the SU atrium

iii. Today we will be mainly going over whatever updates we have on our
respective initiatives

7. Announcements from the Vice-Chair:
Hi everyone! Hope everyone was okay with the storm. | have planned a meeting with PeerKnights
next week to discuss things for my transfer student proclamation as well as my initiative. Chair
Verla and | are also in the works for the transfer spotlight on the SGA page as he mentioned. Let
me know if you anything as always.

8. Announcements from Caucus Members:
Vasquez: We have a confirmed date for tabling at the Rosen campus. If you want to hear
the feedback we had from the last tabling ask Jason. If you want to join we can have a field
trip. It is 11:30-2 October 16™. It will be their fall festival so should be lots of students. | also
met with the director of Downtown life and she told us if we want to table we could put that
in the works.

9. Announcements from Non-Caucus Members
None

10. Old Business:
a. Policy Priorities

i.  Transfer Admission Timeline (JC/Katrina)

ii. SG presence at transfer orientations (JC)

lii. Encouraging better advertisement of transfer mentorship programs (Katrina)

iv.  Encouraging CAPS to have a transfer shock workshop (also maybe issue finding to see if

CAPS is adequate on satellite campuses??) (Autumn)

v. Credit equivalency and transfer issues (Beneche)

vi.  Encouraging transfer students to become part of SG (TOGTHER YIPPEE) .
vii.  Rosen Outreach (Varela/Caringal)
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11. New Business:
viii.  Transfer Admission Timeline (JC/Katrina)

Updates:

i. Varela: we had a meeting with Senator Hall about our admission initiative. He informed
us that it could basically not be done at least to his knowledge. The hard deadline would
be rough because they are trying to get the most students in that they can. He
suggested we look at issues orbiting admission rather than that one. We would still like
to go talk to admissions and see their point of view. So we will be looking at setting up a
meeting to open up that conversation. We expect a no based off of Hall’'s statement but
we are going to try.

ii. Vasquez: so no solution to the problem? Do you want to medigate it?

iii. Varela: yes so we will take the problem as something that is going to happen and try to
work around it.

Next Steps:
i. Varela: connect with Brody for his admin contacts and try to set up a
meeting. Me and Gumerov have already met about what we would like to
talk about.

ix. SG presence at transfer orientations (JC)
Updates:
i. Varela: Still radio silence from FYE. | have informed Brodie and he is
working on reaching out to them.

Next Steps:
ii. Varela: Wait for their response after Brodie bumped them. Alternative
avenue is to have someone on Exec (President or VP) bump FYE since they
have previous contact

X.  Encouraging better advertisement of transfer mentorship programs (Katrina)
Updates:
i. |sentoutaemail to all the mentorship programs | have found to set up
meetings.
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Next Steps:
ii. My next step is to get meetings with all the mentor programs i can and gain
info so | can better advertise. | also want to meet with admissions to create a
resource page after.
iii. Vasquez: Would you be open to working with Valancia and like the direct
Connect campuses.
iv. Gumerov: Yes i am open | just want to gain info about the base campus first.

xi.  Encouraging CAPS to have a transfer shock workshop (also maybe issue finding to see if
CAPS is adequate on satellite campuses??) (Autumn)

Updates:
i. None
Next Steps:
ii. None
xii.  Credit equivalency and transfer issues (Beneche)
Updates:

i. Varela: she is not here so | will say. We have a meeting with the registrar
next Tuesday. We will talk about their process and sort of learning and what
we can do to better advertise.

Next Steps:

ii. Want to work on advertising the appeal system. | want to set up a meeting

with Beneche on Monday so we can discuss this before the actual meeting.
xiii.  Rosen Outreach (Varela/Caringal)
Updates:

i. Varela: Rosen dean meeting is being rescheduled due to school closure for
the hurricane. ELA Richmond is working on that. | also spoke to SBA Chair
Hameed on the tabling he did on Rosen. He found that dining options and
shuttles seemed to be the most prevalent concerns. | spoke with President
Lister about the dining concerns and he informed me that it is a known issue
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but admin believes that there is not a strong enough customer base to
sustain a dining hall or other food options at Rosen campus. Also there is
something weird going on with the hot food vending machines at Rosen
because some students say they have been taken away (????) which was
refuted by President Lister who said the only issue is keeping them stocked.

Next Steps:

ii. Varela: Have the Rosen dean meeting. During the dean meeting | want to
look around Rosen campus to both just see it because I've never been and
investigate what’s happening with the hot food vending machines. | am also
considering doing my own investigating into dining options for Rosen. | will
work with SBA chair Hameed on this issue.

ili. ldeas:

- Knightstop type market
- Coffee shop maybe staffed by students for credit hours
- Fix the hot food vending machines

12. Member Discussion:
None
13. Miscellaneous Business: Icebreaker
None
14. Final Roll Call:4 /6

15. Adjournment: 3:26pm

Key:

P - Present
A - Absent
MTD - Move to Debate
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MTV - Move to Vote

MTA- Move to Amend

PP - Postpone

PPI - Postpone Indefinitely
GC - General Consent
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