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CREOL, The College of Optics and Photonics Fall 2024 Dean Meeting
Reintroduction

e Allison Pohlman | Speaker | sga_spkr@ucf.edu

e Joshua Hendry | Senator | sgacreoll@ucf.edu

e Laurel Richmond | External Legislative Assistant | sgaela@ucf.edu
e David Hagan | CREOL Dean | hagan@creol.ucf.edu

e Patrick LiKamWa | Associate Dean | patrick@creol.ucf.edu

Dean's Initiatives

e How can we (SG) help advance CREOL?

o Dean Hagan: In terms of RSOs, there’s always been student involvement. The
college mission supports the activity. This year, there has been a lapse in that
activity. During COVID, the undergrads took the activity as opposed to grad
students. A lot of the groups have fallen off the charts and see involvement in
groups such as SOS. Rekindle graduate students especially. Keep students.

e Dean Hagan: CREOL wants to make room for electrical and mechanical engineers in the
college as well

Initiatives

e Increasing Intercollege Relations
o Fostering community within CREOL
o Dean Hagan: Can’t directly email students. They do advertise programs, but it is
up to them if they’re going to enforce that. Full-time marketing and
communications person incoming in the Fall. More spotlights on students and
alumni that will allow students to see accomplishments.
» Students don’t read their emails
= *Conversation turned into funds and how RSOs get funding
= Marketing person will oversee updating the website, there is a lot of
missing information
e Having the new marketing person meet with students to speak
about some of those things

Following Up:

e STEM Waiver
o Dean Hagan: There’s been no progress. The state has decided to emphasize
science and engineering. CREOL is too niche of a college (according to the state).
They probably won’t revise their list. They need people in the BOG and
legislators to add them to the list. It’s not the primary focus of the university.
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