ADSPB Strategic Plan 2023-2024

The Agency and Department Strategic Planning Board
The purpose of the Agency and Department Strategic Planning Board (ADSPB) board
shall be to foster collaboration among Student Government Association Affiliated
Agencies and Departments, and review, structure their short and long-term policies,
procedures, regulations, and programming.

Current ADSPB Members

Colby Smith

Student Body Vice President (Committee Chair)

Brenda Posey

Activity and Service Fee Business Office

Marlaina Tanner

Campus Activities Board

Bride’ Key

Homecoming

Madison Broderick

Knight-thon

Aysha N. Martin

Knights of the RoundTable

LJ Hall

Late Knights (Committee Vice Chair)

Xander Loliyoung

Multicultural Student Center

Shane Juntunen

Office of Student Involvement

James Wilkening

Recreation & Wellness Center

Lily Riedesel

Sport Club Council

Patricia Dullaghan

Student Legal Services

Rick Falco

Student Union

Lindsey Rush

Volunteer UCF

Adam Caringal

Senator at Large

Mark Gumble Student Success and Well Being
VACANT Student at Large
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2023-2024 Agency and Department of Strategic Planning Board Goals

This year, the Agency and Department of Strategic Planning Board has established the
following goals for each of the student government association affiliated agencies and
departments. These goals aim to increase student engagement and involvement, as
well as increase the accessibility to programs and services offered by SG and SG
Affiliated Agencies and Departments.

1. Increase cross-collaboration among the Agency and Department Strategic
Planning Board Members and their entities

2. Increase communication of services to first year college students and transfer
students

3. To become more inclusive and collaborative among programs and services

4. To improve school spirit, traditions, and philanthropy among all Agencies and
Departments

The goal for this year is to incorporate organizations and individuals not already
involved in services offered by Student Government Affiliated Agencies and
Departments into their services and programs.

Activities and Service Fee Business Office:

The Business Office will continue to work closely with Student Government leadership
to ensure that all eligible students and student organizations are made aware of the
opportunities to receive funding through SG allocations. Their office wants to
reintroduce the financial database so students can be aware of the current budget.

Campus Activities Board (CAB):

The Campus Activities Board is implementing more cultural and diverse programming
this 2023-2024 academic year. CAB wants to expand its outreach among the Downtown
and Rosen Campus to help gain more exposure for students. This Campus Activities
Board wants to be diverse and collaborative this academic year.

Homecoming:

Homecoming wants to create inclusive and diverse programs. They also want to ensure
that Departments & Registered Student Organizations are aware of the different events
and programs they can be a part of. Lastly, Homecoming wants to create a week’s
worth of events leading up to the Homecoming Football game so that students can
connect with past and new traditions as a Knight.
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Knight-thon:
Knight-thon wants to establish stronger relationships with team captains so that teams
feel more involved with the internal team. They want to also ensure that the Main Event
timeline fits to the current participant activation. Knight-thon’s main goal this year is to
ensure that all programmed events and activities presented by Knight-thon are driven
by the cause.

Knights of the Round Table (KoRT):

Knights of the Round Table will be partnering with different organizations to host events
so that they can reach as many students and organizations as possible. Knights of the
Round Table wants to increase social media interaction between registered student
organizations and students on campus by highlighting RSOs and marketing their
organizations. The main priority this year is to be a support system and liaison for
students and their organizations.

Late Knights:

Late Knights wants to increase their unique after-hour programming and events across
campus. Late Knights wants to also use their partnerships with organizations to
increase participation and outreach. Late Knights will create a presence on campus to
promote the inclusive and diverse programs they provide for students.

Multicultural Student Center (MSC):

The Multicultural Student Center wants to increase student engagement within the
Cultural Center due to the renovation of the office. MSC is committed to creating spaces
that promote diverse and inclusive practices. The Multicultural Student Center wants to
connect more RSOs to their space by expanding their marketing and promotion among
different agencies and departments.

Office of Student Involvement (OSl):

The Office of Student Involvement is focusing on creating quality programs, services,
and student leadership opportunities. OSI wants to increase the sense of belonging to
UCF through positive expression of school spirit and pride. Since the Office of Student
Involvement is the center of opportunity, they want to promote environments that
connect the campus and the community.

Recreation & Wellness Center (RWC):

The Recreation & Wellness Center will emphasize the importance of a students
well-being through services and programs. The RWC plans to increase visibility of their
services to first-year college and transfer students. The Recreation & Wellness Center
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will increase the accessibility of events and services that are offered, by working with
Student Accessibility Services.

Sports Clubs Council (SCC):

Sports Clubs has 46 sport clubs this academic school year. Sports Clubs will create
strong relationships among organizations and UCF athletics so that both entities feel
accomplished and that their relationships are a partnership. Sports Clubs wants to
ensure that each club creates memories and experiences that were impactful for their
UCF experience.

Student Government:

Student Government wants to ensure that we are transparent on the decisions and
programs we create for students this year. Student Government is continuing to create
inclusive and safe spaces for students. Their main priority this year is to make sure
students are aware of the resources and opportunities that are offered at our University.

Student Legal Services:

Student Legal Services wants to improve the awareness of the services and resources
they offer within their department. Their main priority is to improve the marketing
strategies of their department and reach as many students this academic year.

Student Union:

The Student Union wants to enrich campus life by maintaining comfortable and
collaborative spaces. They want to provide high quality experiences within their
facilities. Since the Student Union is the center of student life, they want to create and
sustain campus traditions and improve the cross-collaboration among organizations.

Volunteer UCF:

Volunteer UCF wants to promote the ability for organizations to set up group
volunteering for their organizations by connecting their Agency. By working with
Volunteer UCF it will allow each entity to market themselves. This will allow Volunteer
UCF to promote volunteering events at the Downtown, Rosen, and Lake Nona
campuses to enhance the student collaboration among those campuses.
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ADSPB Internal Procedures:
Departments:
Activity and Service Fee Business Office
e Office of Student Involvement
e Recreation and Wellness Center
e Student Legal Services
e Student Union
Agencies:
e Campus Activities Board
Homecoming
Knights of the Round Table
Late Knights
Multicultural Student Center
Sport Clubs Council
Volunteer UCF
Knight-Thon

Committee Member Attendance:

The committee shall meet at least once a month during the academic year. If a board
member is unable to attend a committee meeting, the individual may appoint a
designee to attend the meeting by notifying the Student Body Vice President in writing.

Committee Member Reports:

Each member of ADSPB will give a report of their monthly activities during each board
meeting. Reports may contain updates on recent or future events and programs, facility
renovations updates, current vacancies in involvement opportunities within their agency
or department, and 1 year strategic plan updates.
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