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Activity  & Service  Fee  Business  Office :  Dr .  Brenda  Posey
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The purpose of the Agency and Department Strategic Planning Board

(ADSPB) board shall be to foster collaboration among Student Government

Affiliated Agencies and Departments, and review, evaluate, and structure

their short and long-term policies, procedures, regulations, and

programming. 

ADSPB One Year Plan

2021-2022

UCF  S TUDENT  GOVERNMENT



 

 Goals

This  year  the  Agency  and  Department  Strategic  Planning  Board

has  established  the  fol lowing  goals  for  each  of  the  Student

Government  Affi l iated  Agencies  and  Departments .  These  goals

aim  to  increase  student  engagement  and  involvement ,  as  well

as  increase  the  accessibi l ity  to  programs  and  services  offered

by  SG  and  SG  Affi l iated  Agencies  and  Departments .

1.  Increase  collaboration  amongst  the  Agency  and

Department  Strategic  Planning  Board  members  and

other  offices  at  the  University  of  Central  Florida .

2.  Through  services  and  events  emphasize  the  well-

being  of  students .  

3.  Increase  visibil ity  of  services  to  first  time  in

college  students  and  first  time  on  campus  students .  

4.  Improve  the  accessibil ity  of  events  and  services

that  are  offered ,  by  working  with  organizations  such

as  Student  Accessibil ity  Services .

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



ASF  BUS I N E S S  OFF I C E

 The  Activity  & Service  Fee  (ASF) Business  Office  partners  with

various  local  theme  parks  and  attractions  to  provide  special ly  priced

admission  tickets  for  students  at  the  Student  Government  Association

(SG) Ticket  Center  as  well  as  special  events  that  are  exclusively  for

University  of  Central  Florida  (UCF) students .

 

Provide  f inancial  and  operational  support  to  all  ASF  agencies ,

Registered  Student  Organizations  (RSO ’)s ,  and  SG  entit ies  in  their

efforts  to  engage  all  students  in  their  various  activit ies  or  events .

 

Work  closely  with  individual  students  and  RSO ’s  that  have  received

ASF  allocations  to  ensure  that  they  receive  the  service  required  to

provide  maximum  benefit  for  their  events ,  which  helps  students

develop  ski l ls  and  proficiencies  to  manage  personal  f inances .

CAMPUS  ACT I V I T I E S  BOARD

RECREAT ION  &  WELLNES S  CENTER

Collaboration

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d

Work  with  as  many  UCF  agencies  as  possible .  Outreach  to  all  RSOs

and  Greek  organizations  on  campus  to  get  teams  within  Knight-Thon

created .  Participate  in  RSO  and  Greek  organization  events ,  so  that

we  are  helping  them  as  much  as  we  ask  them  to  help  us .

Work  to  implement  a  Hammock  Rental  Program  across  campus  with

partners  such  as  UCF  Libraries  and  RWC

 

Work  with  Athletics  to  f ind  a  way  for  IM  teams  to  hold  their

championships  at  the  UCF  Football  Stadium

 

Collaborate  with  Sport  Club  Council  to  f ind  ways  to  implement  an

E-Sports  area  on  campus



LATE  KN I GHT S

  Late  Knights  as  an  agency  gives  RSOs ,  agencies ,  and

departments  the  opportunity  to  collaborate  and  host  events  with

us .  Additionally ,  we  do  offer  the  abil ity  to  table  at  our

programming  and  special  events ,  such  as  at  our  Coffeehouse

Hangouts .

 

 Collaboration  with  Late  Knights  goes  beyond  the  main  campus

borders .  As  an  agency  who  works  to  serve  the  UCF  student

population ,  we  want  to  ensure  all  students  have  the

opportunity .  We  have  implemented  and  will  continue  to  implement

events  at  the  additional  Orlando  campuses ,  specif ical ly  UCF

Downtown  and  the  UCF  Rosen  College  of  Hospital ity  and

Management .

 

Late  Knights  has  set  collaborations  with  certain  agencies  to

provide  some  key  events  (Fright  Knight ,  Springfest).  As  an

agency ,  we  are  always  open  to  hear  ideas  about  collaborating  and

wil l ing  to  work  to  bring  such  collaborations  to  l i fe .

 

Collaboration

S PORT S  CLUB  COUNC I L

To  foster  a  strong  relationship  with  other  organizations ,  agencies ,  and

departments  on  campus ,  the  SCC  will  dedicate  resources  towards

internal  outreach  and  event  planning  that  involves  partnerships  with

mentioned  parties—setting  up  the  framework  to  have  a  more  active  role

in  Welcome  Week ,  Homecoming ,  and  all  major  university  events  by

partnered  organizations .

S TUDENT  L EGAL  S ERV I C E S

Developing  a  new  graphic  to  display  on  monitors  at  RWC ,  Student

Union ,  CAPS  and  other  potential  partners .

 

Continue  joint  presentations  with  Centsible  Knights .  Usually ,  2

presentations  (one  in  fal l  and  one  in  spring .)

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



MULT I CU L TURAL  S TUDENT  CENTER

Taste  of  UCF

Collaborative  event  between  SJA ,  MSC ,  SG

Taste  of  Downtown

Event  between  SJA ,  SG ,  UCF  DT ,  MSC

 Pass  the  Plate

Virtual  event  between  MSC  and  RSOs  to  promote  Taste  of  UCF

Hispanic  Heritage  Month  Celebration

Collaborative  event  between  Hispanic/Latinx  organizations  and  MSC

 LGBTQ+ History  Month

Collaborative  event  between  LGBTQ+ Services  and  guest  speaker

Karamo

Native  American  Heritage  Month

MSC  event  to  honor  the  rich  heritage  of  Native  Americans  and  to

show  gratitude

to  those  native  to  the  Orlando  area

Black  History  Month

Collaborative  event  between  Black  organizations  and  MSC

Asian  Pacif ic  American  Heritage  Month  Celebration

Collaborative  event  between  Asian/Pacif ic  Is lander  organizations  and

MSC

 Multicultural  Film  Festival

Collaborative  event  between  MSC  and  CAB  to  spotl ight  different

cultural  movies

Collaboration

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



KN I GHT S  OF  THE  ROUND  TABLE

KN I GHT - THON

Work  with  as  many  UCF  agencies  as  possible .  Outreach  to  all

RSOs  and  Greek  organizations  on  campus  to  get  teams  within

Knight-Thon  created .  Participate  in  RSO  and  Greek  organization

events ,  so  that  we  are  helping  them  as  much  as  we  ask  them  to

help  us .  

Collaboration

Knights  of  the  Round  Table  will  be  collaborating  with  professors

in  the  college  of  business  to  offer  special  KnightQuest

consultations  for  class  credit .  This  way  students  who  may  not

know  about  our  services

 

Knights  of  the  Round  Table  has  already  coordinated  with  other

agencies  in  OSI  to  promote  our  event ,  Opening  Knight ,  on  their

social  media  at  a  specif ic  time  and  day .  We  hope  to  be  able  to  do

this  for  more  events  in  the  future ,  especial ly  since  students  are

more  incl ined  to  fol low  programming  heavy  areas  on  social

media .

 

RSO  Fall  and  Spring  fests  will  sti l l  plan  to  include  other  UCF

Agencies .  (can  also  fal l  under  visibi l ity)

 

KoRT  is  planning  to  sit  down  with  Homecoming  about  how  to

include  RSOs  in  Homecoming  festivit ies .

 

KoRT  will  remain  open  to  collaborations  with  other  Agencies

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



The  Student  Union  will  partner  with  RWC ,  SCC  and  SG  to  complete  an

eSports  faci l ity  in  the  Student  Union  by  Spring  2022.

Collaboration

VOLUNTEER  UCF

S TUDENT  UN ION

As  an  agency  dedicated  to  service ,  we  plan  to  continue

collaborations  with  other  OSI  agencies  to  increase  the  visibi l ity

of  our  programming .  We  also  plan  to  extend  these  collaborations

to  different  registered  student  organizations  to  include  different

student  populations  in  large-scale  events  such  as  Knights  Give

Back ,  Spring  Into  Service  and  Active  Citizenship  week .

 

In  addition  to  main  campus  organizations ,  we  also  plan  to  market

our  service  and  educational  opportunities  to  the  Downtown

campus ,  Rosen  and  Valencia  students .

 

Collaboration  for  Volunteer  UCF  also  extends  to  the  community

partners  that  we  work  with .  We  plan  to  continue  forming

sustainable  relationships  with  our  partners  by  encouraging  VUCF

& ABP  directors  and  coordinators  to  remain  consistent  in

communication  and  events  planned .  

The  Student  Union  will  partner  with  SG  to  renovate  the  old  Computer

Lab  into  the  “Pegasus  Penthouse” arcade  and  student  lounge  by  Spring

2022. (Collaboration ,  FTICs  & FTOCs ,  Well  Being)

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



Homecoming  has  already  started  partnerships  with  numerous  UCF

agencies .  Not  only  when  sharing  information  on  various  social  media

platforms ,  but  teaming  up  on  specif ic  events  during  the  week  of

Homecoming .  This  includes  but  not  l imited  to  Knight-Thon  Morale  and

Late  Knights  at  Fireworks .

Collaboration

HOMECOM ING

Homecoming  has  started  outreach  to  RSOs  about  participating  in

Knights  Got  Talent  and  other  events  throughout  the  week .

 

Homecoming  commits  to  collaborating  with  populations  on

campus  that  traditionally  are  not  seen  or  represented  during

homecoming  week  to  enforce  university  wide  collaboration ,  not

just  within  agencies .

Homecoming  has  strived  to  continuously  work  with  athletes  to

promote  team  involvement  during  the  week  of  homecoming ,  making

sure  to  invite  them  to  numerous  events  and  granting  the  opportunity

for  coaches  to  come  speak  during  Spirit  Splash .

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



ASF  BUS I N E S S  OFF I C E

 Ensure  that  all  interactions  between  the  ASF  Business  Office  staff  and

the  students  who  are  served  by  the  office  includes  relevant

discussions  regarding  the  collegiate  experience  and  their  continued

involvement  in  academic  progression  and  graduation  that  will

exemplif ies  student  success .

 

The  services  provided  by  the  ASF  Business  Office  can  help  to  assist

and  enhance  students ’  educational  experience .   Each  f iscal  year ,  nearly

2,000 students  successful ly  complete  the  online  Financial  Training

course ,  which  promotes  f inancial  stewardship  and  guides  them

through  the  process  and  procedures  to  successful ly  uti l ize  ASF  funds

that  have  been  allocated  to  themselves  and/or  their  RSO ’s .

 

The  training  and  services  provided  by  the  ASF  Business  Office  also

support  the  well-being  model  components  based  on  student  learning

outcomes .

CAMPUS  ACT I V I T I E S  BOARD

RECREAT ION  &  WELLNES S  CENTER

Well-being

CAB  plans  to  host  events  that  emphasize  the  well-being  of  students

through  education  on  mindfulness  and  all  the  programs  and  help  that

UCF  offers  students ,  such  as  UCF  Cares

Evaluate  the  “attire  policy”

Obtain  a  water  f i ltration  system  at  RWC  to  replace  Dasani

Machine

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



LATE  KN I GHT S

Well-being  is  perceived  most  commonly  as  being  physical ly  f it  and

healthy .  However ,  with  the  current  state  of  the  world  and  the

increasing  awareness  of  how  vital  mental  health  is ,  we  are  re-

evaluating  well  being  as  an  agency .  

 

As  directors  who  interact  with  participating  students ,  being

educated  on  well-being  and  our  impact  on  students ’  wellbeing  is

important .  With  the  current  state  of  the  world ,  every  student  has

unique  feel ings  about  being  on  campus  and  about  involvement .  As

agency  representatives ,  we  should  encourage  participation  but

also  reassure  those  with  hesitation  and  ensure  their  wellbeing  is

taken  into  consideration .   

 

Late  Knights  will  put  effort  into  collaborating  with  agencies  that

offer  services  that  cater  to  well-being  and  comfort  ( i .e .  LGBTQ+

Services ,  CAPS ,  etc .) .  Like  other  agencies  at  UCF ,  we  will  make  an

effort  to  advertise  the  importance  of  mental ,  physical ,  and

emotional  health  as  well  as  promote  the  UCF  COVID-19 guidelines

( i .e .  encourage  vaccination ,  armor  up ,  etc .)

 

S PORT S  CLUB  COUNC I L

With  a  close  relationship  with  the  Recreation  and  Wellness  Center ,

The  Sport  Club  Council  aims  to  continue  improving  our  focus  on

students ’  wellbeing .  A  focus  on  physical  and  mental ,  emotional ,  and

holistic  wellbeing  is  a  priority .  It  will  be  encouraged  through  a

partnership  with  the  Wellness  and  Health  Promotion  Services

Department  located  at  the  RWC .  We  will  be  bringing  in

representatives  to  speak  with  students  on  nutrit ion ,  f inancial

l iteracy ,  and  a  diverse  range  of  educational  material .

Well-being

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



MULT I CU L TURAL  S TUDENT  CENTER

Pride  Chats

Meetings  for  those  of  the  LGBTQ+ community  to  have  discussions  on

subjects  that  pertain  to  their  community

AIDS  Banquet

Banquet  in  order  to  highlight  the  importance  of  AIDs  prevention  and

to  honor  those  who  died  from  HIV  related  i l lnesses

NeoPronouns  Panel/ International  Pronouns  Day

A  virtual  event  to  educate  individuals  of  what  neopronouns  are  and

how  they  are  used

KN I GHT - THON

Incorporate  training  about  stress  management  and  mental  health

in  not  only  executive  board  meetings ,  but  all  participant  meetings

as  well .  Use  campus  resources  and  host  frequent  training  at

Knight-Thon  meetings  for  wellbeing .

 

KN I GHT S  OF  THE  ROUND  TABLE

Kn i g h t s  o f  t h e  Ro u n d  T a b l e  h a s  a n d  w i l l  c o n t i n u e  t o  h o s t

l e a d e r s h i p  s umm i t s  t h a t  h i g h l i g h t  h e a l t h y  l i f e s t y l e s .

Ma y  c o l l a b o r a t e  w i t h  He a l t h y  Kn i g h t s  f o r  a  c o o k i n g

d emo n s t r a t i o n  a n d  w i t h  t h e  RWC  ( a  h e a l t h  p r e s e n t a t i o n  a n d

g r o u p  e x e r c i s e  c l a s s )

Well-being

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



The  Student  Union  will  continue  to  assist  event  clients  navigating

COVID  protocols  to  reduce  risk  while  sti l l  allowing  for  appropriate

events  throughout  the  Fall  semester .

 

The  Student  Union  will  have  bidets  instal led  on  toi lets  in  the

restrooms  in  closest  proximity  to  the  Reflection  Room  to  promote

inclusivity  by  Spring  2022. 

Well-being

VOLUNTEER  UCF

S TUDENT  UN ION

Physical  Well-being

With  the  pandemic  being  a  primary  concern  right  now ,  we  are

encouraging  the  importance  of  being  responsible ,  wearing  masks

and  getting  vaccinated  ( i f  possible) before  participating  in  our

programming .

 

In  addition  to  this ,  we  plan  to  keep  open  communication  with

community  partners  about  COVID-19 regulations  and

expectations  of  volunteers  to  keep  the  Orlando  community  safe

and  healthy .

 

Mental  Well-being

In  terms  of  mental  well-being ,  directors  and  coordinators  are

encouraged  to  partner  with  organizations  that  promote  mental

health  and  well-being  for  educational  events .

 

 All  of  our  social  topics  serve  to  educate  students  about  specif ic

issues  relevant  to  our  community .  We  encourage  inclusion  among

students  from  different  backgrounds  and  interests ,  and  promote

having  a  balance  between  classes  and  involvement  in  service

programming .  

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



Homecoming  strives  to  promote  well-being  and  school  spirit  through

the  week  of  Homecoming  events .  Events  throughout  the  week  serve  as

a  free  service  to  students  who  need  a  destresser  from  school  or  just  a

simple  enjoyable  night  out .

Well-being

HOMECOM ING

Homecoming  plans  to  collaborate  with  the  Social  Justice  and

Advocacy  office  to  f ind  ways  in  which  we  can  host  events  to

target  communities  on  our  campuses  that  do  not  see  themselves

within  our  traditions .

 

Homecoming  commits  to  encourage  and  promote  UCF  Covid-19

guidelines  throughout  the  week  of  Homecoming .

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



ASF  BUS I N E S S  OFF I C E

Will  develop  and  uti l ize  a  student  survey  to  obtain  input  from  students

regarding  ASF  Business  Office  policies  and  procedures  to  increase

student  involvement .

 

 Continue  to  post  regarding  operations ,  ticket  information  and  events

on  the  SGA  Ticket  Center  twitter  feed .

 

 Increase  student  engagement ,  and  ensure  that  all  departments ,

agencies ,  and  SG  entit ies  have  open  communication  with  the

accounting  special ist(s) in  the  office  that  handle  their  specif ic  areas

so  that  any  issues  or  questions  can  be  quickly  addressed  and  resolved .

CAMPUS  ACT I V I T I E S  BOARD

Visibility & Accessibility 

CAB  has  implemented  a  Promotions  Director  position  within  our

board  to  expand  our  community  involvement  and  outreach  to  non-

SGA  affi l iated  groups .  CAB  will  also  continue  to  be  involved  in

diverse  and  inclusive  programming ,  including  but  not  l imited  to  our

Latinx  Heritage  Month  partnership  events ,  our  partnership  events

with  LBGTQ+ services ,  and  several  other  heritage  month  events .

 

CAB ’s  Promotions  and  Marketing  Director  will  be  overseeing  and

participating  in  tabling  opportunities  at  the  main  campuses  and

Rosen  campus  in  hopes  to  expand  CAB ’s  presence .  CAB  plans  to  host

several  events  in  collaboration  with  the  Rosen  campus .

 

 

CAB  plans  to  provide  programs  representing  diverse  cultures

throughout  the  year ,  which  will  present  FTICs  and  FTOCs  with  a

variety  of  opportunities  for  engagement .  CAB  events  will  be

promoted  throughout  FTIC  common  areas  such  as  the  dorms .

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



RECREAT ION  &  WELLNES S  CENTER

Expand CPR opportunities such as classes and trainings to more groups on campus

Utilize Student Government Social Media to market opportunities & events that RWC

offers

Increase the offerings of F45 classes and create a plan to advertise RWC services

group exercise classes to FITC’s and FTOC’s

Outreach to non-user FTIC’s will occur once assessment of Fall 2021 usage

Outdoor Adventure, Fitness, Intramural Sports will provide programs to be inclusive

along with resource guides and the utilization of marketing TV’s, collaborative

partners, and training seminars to reach all UCF students.

 

 

Visibility & Accessibility 

S PORT S  CLUB  COUNC I L

By  bringing  in  Guest  Speakers  from  different  areas  on  campus  to  our  Monthly

Officer  Meetings ,  we  aim  to  inform  students  of  the  resources  offered  at  UCF .

Additionally ,  reaching  out  to  students  to  learn  about  what  services  they  are

eager  to  learn  more  about  will  also  allow  us  to  focus  on  our  approach .  

  

 

The  Sport  Club  Council  is  continuously  and  actively  recruit ing  students  into

our  program  by  marketing  the  diverse  number  of  sports  offered  on  campus .

To  bring  into  students  early  in  their  academic  career ,  introduce  them  to

experiential ,  competit ive ,  or  recreational  sports  that  allow  them  to  join  a

community  of  individuals  who  foster  a  supportive  environment .

 

 

Strengthening  the  accessibi l ity  services  currently  being  offered  to  build  a

more  robust  Adaptive  and  Inclusive  Recreation  network  by  promoting  our

Adaptive  and  Inclusive  Club  and  all  our  clubs .  Promoting  and  making  the

efforts  of  the  A& I  club  and  providing  more  resources  for  students  to  get

involved  in  sports  such  as  Wheelchair  Tennis ,  Sitting  Volleyball ,  and

Wheelchair  Basketball .  Improving  our  relationship  resources  on  campus  that

focus  on  student  accessibi l ity  to  educate  the  Sport  Club  Council  on  new ,

various  methods  that  promote  the  supportive  environment  we  aim  to  have .

 

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



LATE  KN I GHT S

Visibility of services can connect to well-being as many of the services offered concern

student wellbeing, be it mental, physical, intellectual, or emotional wellbeing. Late Knights

works to ensure visibility by offering the opportunity to table at our events. 

A collaboration event between KORT and Late Knights, Springfest, occurs every spring

and is a perfect opportunity to show students what UCF offers. Normally takes place in

April; RSOs, Agencies, and departments can promote their summer services (if any). 

Late Knights relies heavily on social media traffic, especially with how quickly and

efficiently information can be delivered in that format. Late Knights schedules tabling

times throughout the month to cater to the foot traffic on campus as well as a means of

reaching as many people as possible. We work to collaborate and share information from

2021-2022 Agency and Department Strategic Planning Board Strategic Goals other

organizations and agencies on campus as well, improving their visibility of services. 

An active social media platform is key for students since it is so heavily used. It allows us

to reach a large population and, additionally, gives us another way of interacting with

students. Questions can be asked and answered fairly quickly and helps students. FTICs

and FTOCs 

First time on campus students will come with the same understanding of campus life as

freshman. Late Knights will strive to ensure they feel welcome at our events just as the

incoming class does. 

Late Knights will strive to ensure students that our events, programming and special

events, are not just for freshmen, they are for everyone. Our best effort should be put into

breaking the stigma that on-campus events and activities are exclusively for the newest

class on campus.

FTICs may be unaware of the services and agencies on campus. Through the strategies

that will be implemented for visibility of services, we will confirm that students will know

where to go when they face a problem or situation. 

Accessibility on campus is important as a school who advertises accessibility and diversity

continuously. Late Knights as an agency commits themselves to making each event as

accessible as possible. This will continue and we will continue to search for efforts to

ensure every knight on campus can participate and enjoy the full event experience. 

In addition to continuing to ensure accessibility to those with a physical and/or visible

disability, efforts should be made to include accessibility for those with “invisible

disabilities.” In today’s society, sanitation should still be prioritized at the same level that it

was in the previous year. As a means of making sure the students are compromised with

an “invisible disability,” sanitation will still be implemented by Late Knights and

guaranteed to ensure all students feel welcome and safe attending events on campus.
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MULT I CU L TURAL  S TUDENT  CENTER

Student  Cultural  Center  Opening :

Opening  Celebration  of  the  MSC  office  space/cultural  center  for

students  to  understand  the  different  resources  we  have  to  offer  them

Cultural  Dancing  Event

An  event  to  spotl ight  all  of  the  different  dances  of  many  cultures

that  are  present  at  UCF  FTICs  and  FTOCs  

Although  we  do  not  have  any  events  specif ical ly  for  FTICs/FTOCs ,  all

of  our  events  are  open  to  everyone  of  all  years  to  see  what  MSC  has

to  offer  for  them  to  learn  Accessibi l ity  

National  Day  of  Sign  Language/ASL  Class  

Visibi l ity  for  those  that  are  hard  of  hearing/deaf  

Medical  Racism  Panel

A  virtual  event  to  raise  awareness  of  the  racism  that  is  prevalent

within  the  medical  f ield

KN I GHT - THON

Improve  outreach  to  all  students  on  campus ,  and  share  our  cause  more

publicly .  Offer  many  new  leadership  positions  for  students  to  get

involved  within  Knight-Thon .  Offer  more  events  throughout  the  year

for  students  to  attend .

Outreach  to  FTIC  & FTOC  students  and  offer  ways  for  them  to  get

involved  within  leadership  positions  in  Knight-Thon .  Offer  a  unique

college  experience  as  the  FTIC  students  come  to  Knight-Thon  events

throughout  the  year .

Allow  students  to  come  to  our  events  without  fundraising

requirements .  Open  up  to  more  students  and  give  them  a  place  to

belong  on  campus .  Offer  virtual  options  to  supplement  in-person

events .  Table  on  Rosen  and  Downtown  campuses  to  get  all  students

involved ,  and  to  give  all  students  the  same  opportunities .

Visibility & Accessibility 

Age n c y  a n d  Dep a r tm e n t

S t r a t e g i c  P l a n n i n g  Bo a r d



KN I GHT S  OF  THE  ROUND  TABLE

Knights  of  the  Round  table  has  already  reached  out  to  the  Student

Union  regarding  name  plaques  on  the  wall  outside  of  OSI .  Not  every

Agency  within  OSI  is  identif ied  in  this  name  plaque ,  which  is  unfair

and  may  confuse  students  who  are  looking  for  a  specif ic  area  within

OSI .  We  are  working  to  include  the  fol lowing  areas  on  the  name

plaque :  Knights  of  the  Round  Table ,  Knight-Thon ,  Graduate  Outreach ,

Knights  of  the  Connection ,  Social  Justice  and  Advocacy

KoRT  use  KoTC  and  Kensington  to  reach  out  to  other  UCF  campuses

in  regard  to  RSO  involvement  and  activity .  This  effort  will  focus  on

other  KoRT  l ike  areas .

Knights  of  the  Round  table  is  looking  to  make  a  portion  of

KnightQuest  consultations  virtual ,  for  those  transfer  and  FTIC

students  who  work  or  cannot  physical ly  come  in  to  see  us .  This  will

hopefully  make  it  even  easier  to  get  involved  on  campus  and  make  it

easier  to  reach  students  where  they  are .  (Also ,  may  fal l  under

accessibi l ity)

For  students  who  move  from  one  campus  to  another ,  KoRT  has  been

in  contact  with  Rosen  Life  to  implement  the  same  cubicle  and

storage  space  application  process  for  Rosen  based  RSOs  and

students .

Knights  of  the  Round  Table  is  looking  to  have  a  virtual  opening

knight  for  those  who  may  not  have  access  or  the  means  to  come  to

campus  for  the  in-person  event .  Much  l ike  Opening  Knight  in  2020,

we  will  have  this  event  on  KnightConnect  with  each  RSO  having  their

own  “table” in  their  respective  Zoom  meeting  rooms .  This  will  also

serve  as  an  event  for  those  who  do  not  feel  comfortable  coming  o

campus  for  the  mass  in-person  event  and  those  students  at  other

UCF  campuses  who  are  looking  to  see  what  else  UCF  has  to  offer .

In  2020, Knights  of  the  Round  Table  has  hosted  an  Accessibi l ity

Leadership  Summit  in  which  a  staff  member  in  UCF  Accessibi l ity

services  was  given  a  platform  to  share  information  about  different

types  of  accessibi l ity  and  what  leaders  can  do  to  help  those  with

disabil it ies .  KoRT  is  looking  to  make  this  Summit  an  annual  summit  to

remind  student  leaders  that  being  a  good  leader  means  considering

all  members  of  your  team  and  publics
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Visibility & Accessibility 

Volunteer  UCF  and  the  Alternative  Break  Program  share  resources  to

increase  visibi l ity  for  both  organizations .  

Our  agency  has  directors  specif ical ly  dedicated  to  marketing  events

to  students ,

and  we  plan  to  increase  the  amount  of  tabling  due  to  primari ly  in-

person  programming .  Social  topic  directors  and  coordinators  are

expected  to  complete  a  minimum  amount  of  marketing  per  semester ,

which  improves  consistency  and  the  l ikel ihood  of  students  knowing

about  our  organization .

VUCF  engages  with  FTIC  students  at  a  variety  of  different  events  on

campus  including  Opening  Knight ,  Pegasus  Palooza  Day  of  Service ,

LEAD  All-Access  and  informational  sessions  for  the  Alternative  Break

Program  experiences .

LEAD  scholars  and  f irst  year  students  involved  in  honors  symposium

are  also  strongly  encouraged  to  get  involved  with  VUCF  programming ,

due  to  the  similarit ies  in  values .

Volunteer  UCF  is  devoted  to  making  our  programming  accessible  to

all ,  despite  visible  or  non-visible  disabil ity .  To  ensure  programming  is

inclusive ,  students  are  always  encouraged  to  communicate  i f  they

need  any  sort  of  accommodations  for  event  participation .

As  an  agency  with  directors  and  coordinators ,  we  are  also  dedicated

to  making  sure  our  team  is  educated  about  inclusive  and  accessible

programming .  We  plan  to  partner  with  Student  Accessibi l ity  Services

to  provide  directors  and

coordinators  with  examples  on  how  to  make  service  events  accessible

for  all  students  at  UCF .

VUCF  also  plans  to  offer  virtual  service  events  in  addition  to  in-person

option  for  students  who  cannot  access  in-person  events  due  to

COVID-19. .  

VOLUNTEER  UCF
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The  Student  Union  will  complete  the  instal lation  of  door  actuators  on

the  SG  suite  and  the  Charge  On  Chamber  before  the  end  of  Fall  2021.  

 

Knights  Pantry  will  expand  services  of  baked  goods  as  stock  is

available  to  other  areas  of  campus ,  providing  outreach  and  services  to

additional  campus  populations  throughout  the  Fall  2021 term .  

SLS  will  be  mail ing  out  information  to  every  member  of  the  faculty  to

inform  them  of  our  services .  This  consists  of  a  cover  letter  and  palm

card .

Information  was  sent  to  all  academic  advisors  to  inform  them  of  the

availabil ity  of  free  legal  assistance  and  representation  for  UCF

students .

SLS  will  continue  to  take  advantage  of  tabling  opportunities .  So  far ,

SLS  has  tabled  at  Opening  Knight  (08/22), Lavender  Lunch  (08/26),

and  will  be  tabling  at  Multicultural  Transfer  and  Freshman  Reception

(09/01)

SLS  is  developing  a  short  video  about  our  office  to  be  shown  on  H&R

Life  on  demand  movie  channel .

Working  more  closely  with  UCF  Athletics  Association  – Plan  to  speak

briefly  at  the  Student  Athlete  Advisory  Committee  meeting  (reps  from

each  sport  serve  as  the  voice  for  the  student- athlete  body).  Also ,

assisting  student  athletes  with  NIL  contracts .

Continue  “Virtual  Lunch  with  your  Lawyer” series  – planning  2

presentations  for  fal l  2021,  one  on  debt  collections  and  one  on  traff ic

tickets .
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Homecoming  has  uti l ized  student  surveying  to  assure  that  student ’s

feel  as  their  voices  and  opinions  are  being  heard  during  the  selection

process  of  UCF ’s  process .

Visibility & Accessibility 

HOMECOM ING

Homecoming  strives  to  have  an  active  social  media  platform .

 

Homecoming  ensures  that  all  events  are  accessible  to  all  UCF

students  no  matter  the  physical ,  visual ,  or  invisible  disabil it ies .

Including  but  not  l imited  to  closed  captions  for  Movie  Knight ,

l ive  streaming  several  events ,  marking  disabil ity  seats  at  every

event ,  and  actively  promoting  our  f ireworks  festival .

 

Homecoming  events  are  open  to  everyone  of  all  years ,

surrounding  community ,  faci l ity ,  staff ,  and  alumni .  We  thrive  to

enforce  an  inclusive  environment  for  everyone .

Homecoming  has  started  to  put  a  strong  emphasis  on  engagement  with

satel l ite  campuses  across  the  area  including  the  Downtown  campus

and  Rosen .  We  commit  to  having  events  on  several  satel l ite  campuses

during  the  month  of  October  to  ensure  every  UCF  student  has  the

opportunity  to  participate  in  the  Homecoming  experience .
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